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Membership remains strong

Membership as of
September 30, 2009

1000 1

952 938 953
936 917
900 - 867
785 785 800

800

700 -

600 1

500 T T T T T T T T

2001 2002 2003 2004 2005 2006 2007 2008 2009




Level of new members is fairly consistent

New Members by Year
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Retention varies from 85 — 90% per year

Retention by Year
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President’s Report

Key 2009
Activities




President’s Report: Working the Plan

In January, we approved the 2009 — 2011 Strategic
Plan for the Association, including Mission, Vision
and Values statements.



President’s Report: Working the Plan (contd)

Mission
The Qualitative Research Consultants Association is

dedicated to advancing the discipline of qualitative
research worldwide.

Vision
Qualitative research provides inspiration and
guidance to enhance customer knowledge for
sustainable competitive advantage. The Qualitative
Research Consultants Association (QRCA) provides
industry-leading resources that are essential to its
members and professionals who use research.



President’s Report: Working the Plan (contd)

QRCA Values Statement

Passion for knowledge: By nature, we are curious, open-minded
questioners who love to learn. Increasing collective knowledge and insight is
what we do.

Respect: Our respect for the individual drives our role as the voice of the
consumer. We are gracious and caring in all our interactions.

Sharing: We support and encourage one another in a collegial environment.
We share our knowledge, skills and expertise with each other and the
Association.

Creativity: We develop imaginative, inspired and innovative research
approaches and solutions.

Ethics: We uphold the highest standards of ethical and professional behavior
in our work and in all our relationships.



President’s Report: Working the Plan (conta)

The plan has three overarching goals:
e Enhance member value

e Increase stature of QRCs among external
audiences

e Use best practices in all Association operations



President’s Report: Working the Plan (conta)

The plan also has three overarching goals:

e Enhance member value

o Increase stature of QRCs among external
audiences

e Use best practices in all Association operations



President’s Report: Working the Plan (conta)

— Initiated a Member Benefits Task Force to provide a
comprehensive review of member value

— Initiated the Rising Star award for a younger, newer
member with volunteer commitment and leadership

— Created policy manuals for SIGs and Chapters



President’s Report: Working the Plan (conta)

The plan also has three overarching goals:
e Enhance member value

o Increase stature of QRCs among external
audiences

Use best practices in all Association

operations



President’s Report: Working the Plan (conta)

— Created an Investment Advisory Group
— Formalized an audit plan

— Developed a formal review process for the management
company



President’s Report: Working the Plan (conta)

The plan also has three overarching goals:

e Enhance member value

e Increase stature of QRCs among external

audiences

e Use best practices in all Association operations



President’s Report: Working the Plan (conta)

— Held a successful Symposium

— Initiated a Qualitative Research Industry Award to be
given at the 2011 Symposium

— Launched public QRCA LinkedIn forum (over 850
members!)

— Launched QRCABreakthroughs.com

— Developed brand strategy and associated updated look
and feel



President’s Report: Working the Plan (contd)




President’s Report: Working the Plan (contd)




Public Relations

Matt Schroder

Hart Associates
Toledo, Ohio



Public Relations

Who is Hart?

Marketing public relations
agency founded in the
1960's by entrepreneur
Tom Hart in Toledo, Ohio

Today, Hart is a thriving firm with 50 creative
strategists with specialties in advertising, social
media, digital interactive, video and public relations



Who is Matt Schroder?

Hart Associates’ Director of Public Relations

Former newspaper journalist with 15 years in PR
Accredited by the Public Relations Society of America
Works side-by-side with colleague Kelly Hancock

Frustrated (yet hopeful) Cleveland sports fan



What is he doing here?

Working for you!

If you have a PR story, find me! (Pause to give
everyone a good look)

Reviewing 2009 highlights, looking ahead to 2010

Missing my adorable wife and two kids!



What is PR all about?




Why is PR important for QRCA?

Build QRCA visibility and increase awareness

Establish (maintain!) QRCA as the authority in
qualitative research

Promote QRCA to a national audience

More business for all of you!



PR for QRCA in 2009
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Highlights of 2009

10 published stories in first 9 months in 5 different
media outlets

Two published case studies since Symposium in 2009
BtoB, InformationWeek, Mobile Marketer, AdAge
Media Response Team

Content Partnerships



Looking ahead to 2010

Expand reach of our trade publication hit list
Write more case studies!

Media Tour

Expand content partnerships

More business for all of you!



Accessibility

Matt Schroder and Kelly Hancock

and

419-893-9600, ext. 128 (Matt); ext. 135 (Kelly)

419-345-0036 mobile



Nancy Hardwick



QRCA has 11 standing committees

Connections
Qcasts
QRCA Views

Managing and Thought Leadership

Membership
Professionalism
Technology

International

Field & Industry Relations

Annual Conference
AQR/QRCA Joint Conference
Spring Symposium
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2009 Conference Committee

Chair
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Conference/Speaker
Evaluation
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Ambassadors
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Isabel Aneyba

PR/Marketing
Farnaz Badie



here are 4 advisory groups or task forces

Branding Advisory Group
Public Relations Advisory Group
Member Benefits Task Force

Mentoring Exchange Task Force



ask force and advisory group leaders
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Mike Flynn
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Rick Weitzer



here are 17 chapters

Canada

Chicago/IL

Eastern Canada
Florida
Georgia/Alabama
Metro New York City
Michigan/Detroit
Minnesota
Missouri/St. Louis

New England
Ohio/Indiana/Kentucky
Pacific Northwest
Philadelphia/Delaware
San Francisco
Southern California
Virtual

Washington D.C.



Chapter Contest Winners

Greatest Percentage Increase:

$250

$500

15.38% 9.62%

Greatest Increase in Number of Members:

$250

$500

7 Members 5 Members



QRCA Chapter Leaders

Susan Abbott
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here are 6 Special Interest Groups (SIGS)

Creativity + Ideation SIG
Ethnography SIG
Latino SIG
Online SIG
Pharma/Healthcare SIG
Political SIG



SIG Leaders
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Ben Smithee
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Rick Weitzer



Matt Towers



reasurer’s Report: Overview

I Financially strong, mature organization
I Solid cash reserves

I Consistent revenue from dues, sponsorships and conference
registration (although due to the economy we are expecting
year end to be down from original projections)

I Continued stream of investment income

I During 2009 a financial audit was done and QRCA received a
good report from the auditor



reasurer’s Report:

Assets & Liabilities

Assets

Cash

Money Market

Investments

Accounts Receivable

Prepaid Conference Expenses
Total Assets

Liabilities
Accounts Payable
Deferred Dues

Total Liablilities

YTD is as of September 30, 2009. All figures USD.

YTD

$ 136,259
$ 253,237
$ 235,000
$ 0
$_ 9,228
$ 633,724

YTD
$ 250
$0

$ 250




reasurer’s Report: Changes in Assets

Unrestricted:
Cash
Money Market
Investment Accts
Prepaid Expenses
Total Change
in Assets

Principle Changes in Assets

2008

$ 11,219
$ 483,255
$ 2,014
$ 11,259

$ 507,747

YTD is as of September 30, 2009. All figures USD.

YTD

$ 136,259
$ 253,237
$ 235,000
$.9,228

$ 633,724

Change

$ 125,040
$ -230,018
$ 232,986

$ 2,031

$ 125,977




reasurer’s Report: Changes in Liabilities

Principle Changes in Liabilities

2008 YTD
Accounts Payable $4880 $250
Deferred Member Dues $44940 $0
Total Change in Liabilities $ 49,820 $ 250

YTD is as of September 30, 2009. All figures USD.

Change

$ 4,630
$ -44,940




reasurer’s Report: Revenue & Expenses

Revenues & Expenses

2008 YTD
Total Revenue $ 813,636 $ 547,519
Total Expenses $ 937,806 $ 411,542

YTD is as of September 30, 2009. All figures USD.




Treasurer’s Report: Revenue

Revenue: 2008 Revenue: 2009 Year-to-Date




Treasurer’s Report: Expenses

Expenses: 2008 Expenses: 2009 Year-to-Date

Annual
Conference
9%

Annual
Conference
33%



reasurer’s Report: Reserves

What about those cash reserves?

Industry standard is 6-12 months of operating expenses on hand for
associations of our size and expense structure.

According to this measure, we are right where we need to be. This
enables us to have resources to invest in the association.

We have been strategically investing our reserves over the past two
years.

The poor economy has had a negative influence on our cash
reserves.



reasurer’s Report: Reserves (cont'd)

In 2008 QRCA invested 21% of our reserves on

budgeted and unexpected expenses:
e $60,873 for Branding (budgeted)
e $40,288 for PR (budgeted)
e $6,497 for membership survey (budgeted)
e $10,000 to update and transition our accounting system

We also had lower than budgeted income in the

following areas:
e $38,325 less for the annual conference
e $16,000 less in investment interest
e $30,032 less commission on Facilities & Services Directory
e $25,951 less membership dues income



reasurer’s Report: Key Financial Activities

In 2009, we:

e Commissioned an auditor to examine the QRCA
finances

e Continued to work with branding and PR firms

e Supported committee initiatives: funds for QRCA
Historian, creation of a mentoring database, VIEWS
outreach, Qcast production and more

e Increased chapter allotments to $1000 per chapter

e Created an Investment Advisory Group to advise the
board



reasurer’s Report: Looking Ahead

QRCA's Financial Future:

o We will finish 2009 in good shape

e Income this year is expected to be lower due to the
economy’s influence on our investments and the annual
conference

e Maintain fiscal discipline

e Continue looking for ways to fund strategic plan
initiatives while maintaining appropriate reserves

e Work with Investment Advisory Group to invest
reserves in a way that will safely maximize returns



Susan Thornhill



Key 2009 Board Actions

The 2009 Board of Director elections resulted in the following new

Board members: Susan Abbott, Susan Saurage-Altenloh and Matt
Towers

The officers elected were Abby Leafe, President; Nancy Hardwick, Vice
President; Matt Towers, Treasurer; and Susan Thornhill, Secretary.

Separate Chapter and SIG Policy Manuals approved
Board and Annual Conference Policies updated

All policies available on the QRCA website



hanks to our supporters!

Key QRCA supporters:

QRCA Conference Sponsors (Annual, Symposium and Joint
Conferences)

QRCA Annual Conference Exhibitors
QORCA VIEW®dvertisers
QRCA Facilities & Services Directordvertisers

Related associations (AMA, AQR, Greenbook)



President’s Report

Focus for 2010




Focus for 2010

Opportunities to Enhance Member Value
— Implementing recommendations of the Member Benefits Task Force

Increase Stature of QRCs Externally

Strengthening the QRCA Brand

— Launch of new QRCA.org
— Monitoring and tracking success of Branding efforts

Keep Our Association Strong!

— Focus on discovering, motivating, encouraging next generation of
leaders



Enjoy the conference!




